
Public Speaking 101

P
ho

to
 b

y 
A

nt
ho

ny
 D

E
LA

N
O

IX
 o

n 
U

ns
pl

as
h 

https://unsplash.com/@anthonydelanoix?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/person-performing-heart-hand-gesture-hzgs56Ze49s?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Daniel Overby Hansen
Distinguished Product Manager

2 Copyright © 2026, Oracle and/or its affiliates

dohdatabase
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https://dohdatabase.com
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Agenda

5 Copyright © 2026, Oracle and/or its affiliates

1. Plan the presentation

2. Avoid the common PowerPoint mistakes

3. How to present
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Remove the clutter

• Short bio
• No agenda slide
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It's all about storytelling

• Less tech, more story
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There's always a story



Good Stories

• There's a hero 

• There's a journey

• With villains

• But it always turns out nice

11 Copyright © 2026, Oracle and/or its affiliates 



12 Copyright © 2026, Oracle and/or its affiliates

Introduce controversy
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Show up to give
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If a customer is successful;
I'm successful
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AutoUpgrade is the best tool 
to patch your Oracle AI Database
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Reduce your patching efforts 
using AutoUpgrade
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Be honest
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Always try it out yourself
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Framing things in a positive way 
is not lying
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Don't use PowerPoint
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... until you know your story
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Less is more
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The slides support your speech
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create shardcatalog ... ;

add shardgroup ... ;

create shard ... ;
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create shardcatalog ... ;

add shardgroup -repfactor 3 ... ;

create shard ... ;
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Zoom in – it's not a crime

• Emphasize on important things
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Allow your audience to see

• If they can't read and see it, they won't understand it
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Avoid too small font sizes
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9% of male people
can't differ correctly between RED and GREEN
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Keeping your audience engaged
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Engagement

• Text
• Statements
• Demos
• Graphs
• Pictures
• Quotes
• Examples
• Stories
• ...

40 Copyright © 2026, Oracle and/or its affiliates 



Copyright © 2026, Oracle and/or its affiliates41

Graphics are easier to remember



Migration Case | Text

• Source database on Oracle 19c on Sun SPARC SuperCluster
• 180TB size, 15TB redo per day
• 2 local standbys, 3 remote standby
• Disaster recovery data center 2500km away
• Setup an ZDLRA and the new Exadata systems in Ireland in 2 data centers
• Create a new container database on the Exadata
• Start migrating with Level 0 backups to the new Exadata
• Restore the backups to the 2 local standbys as well
• Run and merge incremental backups 3 times to production and standby
• Start the Full Transportable Export Import migration
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Migration Case | Graphical
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Data Center 1 Data Center 2

Data Center Far Away
2500km distance

PROD
LOCAL
STBY

SPARC
M8 SC

SPARC
M7 SC

Disaster Recovery Site

REP
STBY

NEW
PROD

LOCAL
STBY

REP
STBY Disaster Recovery Site

Migration
FTEX + M5

Exadata
X9M-EF

ZDLRA
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Use animations to explain complex topics

• This usually works much better than text



Server 1

Refreshable Clone
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system01.dbf
sysaux01.dbf
users01.dbf
undo01.dbf
...

Server 2

Source 
non-CDB

Target 
CDB



Server 1

Refreshable Clone
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system01.dbf
sysaux01.dbf
users01.dbf
undo01.dbf
...

Could be same 
server as well



Server 1

Refreshable Clone
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system01.dbf
sysaux01.dbf
users01.dbf
undo01.dbf
...

Server 2

Database link
CREATE PLUGGABLE DATABASE ... @CLONEPDB
... REFRESH MODE EVERY 30 MINUTES

system01.dbf
sysaux01.dbf
users01.dbf
undo01.dbf
... Copy data files

over database link

Source database is still online

Get redo and 
roll forward

Repeat every 
30 minutes

Final refresh 
and disconnect

At your will,

downtime starts

Open PDB and run
noncdb_to_pdb.sql

Source preserved
for rollback
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Your slide deck is not an encyclopedia
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The audience can either read or listen
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Reduce the number of bullet points and 
words to absolute minimum



Nobody can catch this information 
while I am talking
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How many bullet points did you count?
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You saw 8 bullet points – and 147 words 
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More Information

• Create a hand-out

• Refer elsewhere for details

• Use hidden slides for details

• QR code
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Deal with nerves



Prepare

• Arrive early

• Setup and test

• Greet people

• Start to talk
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Do demos
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Live Demos

• Nobody enjoys watching you type

• You'll feel under pressure

• Typing and talking at the same time is hard

• Live demos fail
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Recorded Demos

• They always work

• Highlight important parts

• Speed up or skip boring parts

• You can connect with the audience
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Have fun
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Love your stuff
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Find a good balance
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Use your body
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Finish on time
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45 min

Good stuff
Bad stuff
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Finish with a short summary



Key Learnings
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Less is more

Have fun

1

2

3

Tell a good story
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Feedback means a lot
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